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IACP Net™: Providing Solutions to Norfolk, Nebraska

hief William Mizner of the Norfolk, Nebraska,

Police Department turns to IACP Net for
cutting-edge, reliable information. He’s able to
build on the success of other departments from
around the country to benefit the department of
40 officers.

“If agencies want to find a resource that will
help them manage, to provide a wealth of infor-
mation on a multitude of problems, IACP Net is
by far the best source for getting that informa-
tion,” said Chief Mizner. “Having that resource
is extremely valuable to administration, research
and development.”

Performance Program

While developing a performance measurement
program, Chief Mizner consulted IACP Net early
on. “IACP Net is the first place | went for help,”
said Chief Mizner. “I found several articles in the
Core Database that talked about performance
measurement. With IACP Net, we’re able to
compare ourselves to similar agencies and learn to
measure factors that can give a realistic measure
of performance.”

Not only is Chief Mizner considering standard
performance measures—including arrests per
1,000, cases cleared, conviction rates and commu-
nity surveys—he may also measure response
time, time from call to dispatch, and time from
dispatch to arrival at the scene. “So many factors
affect crime rates,” said Chief Mizner. “We

want to hold ourselves accountable for things

we have control over.”

“We usually go to the Core Database first to see
what information is already compiled,” noted
Chief Mizner. “If we need more, we put out a
query with the Quest-Responses™ Service.
Previous Responses to Quests are also included in
the Core Database so you have access to a full
range of Responses.”

L

-

“[IACP Net] is our first source
that gives us answers about
anything law enforcement-related.
Policies, procedures, ordinances—
it’s a tremendous resource
and gives an excellent return
on investment.”

— Chief William Mizner
Norfolk, Nebraska, Police Department

Dangerous Dog Ordinances

Authorities in Norfolk recently saw an increase
in the number of pit bulls in the city. Trying to
avoid a breed-specific ordinance, Chief Mizner
turned to IACP Net to research ordinances
regulating problem and nuisance dogs.

“l was able to find some very good information,”
said Chief Mizner. “Another agency had submit-
ted a city ordinance on dangerous dogs, which
we were able to reference when revising our
ordinance.” Norfolk authorities are now in the
Continued on page 2

A NEWSLETTER FOR LAW ENFORCEMENT PROFESSIONALS






NETWOrKS

Anderson, South Carolina Uses Budget Creativity, IACP Net

he Anderson, South Carolina,

Police Department is dealing with
many of the same budget issues facing
other departments. As a result, the
department of 94 sworn officers has had
to get creative with its resources. Captain
Mike Walters, head of the Criminal
Investigations Division, recalls how the
department restarted its Explorers
program to give teenagers a taste of the
law enforcement profession—starting
with zero funding dollars.

“We had a location donated by the
community, but no money,” said Captain
Walters. “So we partnered with Mid-
Atlantic Championship Wrestling and
held a G-rated wrestling event to raise
money for the Explorers program.

Over 1,200 people attended, and we
raised $6,000 after expenses.”

The Explorers program now has nine
members ranging in age from 14 to 20.
“Like everyone across the country, we’re

in a budget crunch,” said Captain Walters.

“Using IACP Net helps you in tight
times. You can reach out and get answers
without having to pick up the phone or
send a letter.”

Get Grants with IACP Net

Locating funding is one of the most
important activities of law enforcement
agencies today. “We use IACP Net to
find wording for grant writing and
increase our eligibility for grants,” said
Captain Walters. For example, with the
help of $360,000 in grant funding, the
department was able to establish a stand-
alone forensics division and pay for
equipment and two salaried officers.

“IACP Net is one of the best tools |
have,” said Captain Walters. “It helps me
stay on top of issues daily. Answers to
questions are coming from law enforce-
ment personnel who have been involved
with the same issues and have come up
with real solutions.”

Problem Solving with IACP Net

The Anderson Police Department
recently used IACP Net to research
maintenance programs of similar-sized
departments for the Crown Victoria and
the Impala. “For a long time, Crown
Vics were the only vehicle we’d ever
looked at in fleet management,” said
Captain Walters. “We measured the
productivity of both vehicles, and indeed
the Impala outperformed the Crown Vic
in every way except tire wear; that one
small deficit was far outweighed by
other mechanical parts of the vehicle.
We are now 50-50 with Crown Vics
versus Impalas.”

“IACP Net is worth the investment,”
noted Captain Walters. “You’re reaching
out across the nation to departments that
have already faced the same issues.”

Polish Procedures with IACP Net

Prior to his appointment as captain of
Criminal Investigations, Walters headed
the Internal Affairs Division for two
years. Using IACP Net, he was able to
build and polish standard practices and
procedures for an excellent Internal
Affairs Division.

“When | started in Internal Affairs, we
had no standards, no procedures,” recalled
Captain Walters. “Now we have complete
policies and procedures for Internal
Affairs, from second and third warnings
all the way up to termination, depending
on the seriousness of the violation.”

“| built that program on information |
received from IACP Net, by reaching
out through the Quest-Response Service
to agencies within the state that already
had fair and just policies,” noted Captain
Walters. “It doesn’t matter if you’re a
captain or a rookie, every allegation is
looked into fairly and justly. We have
ways for the public to report so we can
look into and store each allegation

IACP Net™ and Quest-Response®™ are service marks of LoglIn, Inc. All rights reserved.

“IACP Net is one of the best tools
| have. It helps me stay on top
of issues daily.”

— Captain Mike Walters
Anderson, South Carolina, Police Department

properly. Thanks to IACP Net, we can
shine as a professional organization.”

“| strongly advise any agency—no
matter how big or small—to subscribe,”
said Captain Walters. “With IACP Net,
you’re no longer an island in the sea;
you’re a member of a network of
agencies that can help you answer

your questions.”

Join the Net!

IACP Net puts the experiences

of more than 1,700 law enforce-
ment agencies nationwide at your
fingertips. Annual memberships
to IACP Net range from $500

to $1,600, with special pricing
for departments with under

10 sworn. To join IACP Net or

for more information, call

800.227.9640

www.iacpnet.com
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Recent Additions to the IACP Net Database

he IACP Net information team

brings you the most innovative and
up-to-date information on topics of
interest to law enforcement depart-
ments. Here are some recent examples
from the IACP Net database of more
than 60,000 documents. For assistance
locating these or other database
documents, please call the IACP Net
hotline at 800.227.9640.

The Risky Continuum:

Abandoning the Use of Force Continuum

to Enhance Risk Management

Public safety agencies frequently
employ a force continuum to train
officers in the lawful use of force and
to measure an officer’s use of force.
This article examines the standards that
courts use to analyze the propriety of
force by a police officer when a civil
rights action arises from the officer’s
use of force. The author offers an alter-
native approach to guiding an officer’s
use of force, grounded in tested and
stable civil rights litigation principles.
Document No. 606348

Police Recruit Training:

Facilitating Learning Between the
Academy and Field Training

Law enforcement must overcome the
inconsistent nature of learning between
academy classes and field training,

moving beyond an emphasis on
separate learning models for training
recruits. Adopting a learner-centered
constructivist approach in both the
academy and field training will ensure
that recruits engage in learning with
which they identify.

Document No. 606422

Using Social Networking to Reach the Public
The experiences of police departments
from Boston, Massachusetts to
Chattanooga, Tennessee (both of which
have Twitter accounts) illustrate that
social media can be of great value to
law enforcement agencies. Social media
sites are a perfect outlet for community
policing as they allow for both outreach
and prevention. Web sites provide social
tools that let agencies communicate
with and engage their public.
Document No. 606773

Off-Duty or Secondary Employment

This policy is taken from the Harding
Township, New Jersey, Police
Department. The policy of this depart-
ment is to provide guidelines to police
employees to inform them of the
types of secondary employment that
are appropriate, and to establish
procedures to maintain accountability
for the welfare of the department.
These requirements are essential

for the efficient operation of the police
department and for the protection of
the community.

Document No. 606461

Converting Patrol Cars to Propane

Fueling his fleet was becoming a pain in
the neck for Sheriff Stan Evans of
Jackson County, Georgia. Last summer,
prices were climbing, and supplies of
gasoline were getting uncertain. "The cost
of gasoline was starting to wreck my
budget, and was impacting the patrols of
my deputies,” said Evans. He then made
the decision to begin a trial conversion
from gasoline to propane.

Document No. 606321

Examining Cellular Phones

and Handheld Devices

Not so long ago, a cellular phone had a
rudimentary call history, phone book,
and messaging system containing both
text and voice messages. Now these
handheld devices can be as complex as
small computers. Even the least complex
model can contain sophisticated multime-
dia messaging, Internet access, integrated
GPS functions, data connectivity, etc.
These functions can provide a wealth

of information to law enforcement.
Document No. 606846
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