
Chief Bruce Morris of the Prospect Heights,
Illinois, Police Department knows how to

stretch limited resources for maximum effective-
ness. “Prospect Heights has no municipal property
taxes, which creates unique budgetary restraints
for our department,” said Morris. “IACP Net
allows me to work with departments similar to
mine and to get ideas on assigning a limited
budget and personnel effectively.”

With 26 sworn in a town of roughly 18,000
people, Morris has had to come up with creative
solutions. “Normally, a police department would
have 32 to 34 sworn officers to handle the amount
of activity in a town the size of Prospect Heights,”
he said. “Our department, like many departments,
is overstretched.”

In addition to a shortage of officers, Prospect
Heights is facing challenges that require officers
to take on added responsibilities. “We have
no social workers or community service office
in Prospect Heights, so police officers often
are acting as social service professionals,”
said Morris. “It adds a different dimension of
service to the department, and that puts stress
on our officers.”

Fortunately, Chief Morris was able to find
policies in the IACP Net Policies Database that
outlined best practices for using limited resources
to their full potential. For example, instead of
paying officers overtime and putting them in
danger of burnout, Chief Morris implemented a
policy, found on IACP Net, for putting officers
on-call. Officers are now given a pager and called
in if needed, saving their time and the depart-
ment’s money.

“Most Internet search engines send you all over
the place—IACP Net is much easier,” said
Morris. “It’s a focused search engine designed
specifically for law enforcement.”

Chief Morris uses IACP Net to supplement his
own creativity in more areas than manpower allo-
cation: he researches officer retention techniques
through the service. “I like to rotate assignments
to keep officers interested—give them some
legwork or put them in plainclothes once in a
while,” noted Morris. “Although you may think
you’ve got the right idea, some other law enforce-
ment executive might have a better idea—that’s
where IACP Net comes in.”

New restraint systems that prevent prisoner
asphyxiation are also a hot law enforcement topic.
Chief Morris relied on IACP Net’s Law
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“Although you may think you’ve

got the right idea, some other

law enforcement executive

might have a better idea—that’s

where IACP Net comes in.”

— Chief Bruce Morris

Prospect Heights, Illinois, Police Department
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Enforcement Products and Services
(LEPAS®) database to research vendors
and pricing on alternatives to leg irons
for prisoner transport. “There weren’t
many people who supplied the type of
leg restraints we were looking for, but
the LEPAS database helped us to locate
them,” said Morris.

In addition, Chief Morris relies on
IACP Net to access grant information.
For example, Prospect Heights’ in-car
computers were no longer compatible
with the upgraded operating system.
Morris was able to find a $38,000 grant
for new in-car terminals. Also through

IACP Net, Morris located funding for
in-car defibrillators. “IACP Net is a
low-cost, one-stop shop for anything
law enforcement related. Just the time
saved in raw manpower is a huge
savings,” said Morris.

“If a chief of any department is
debating whether to access IACP Net,
my advice is to just do it,” said Morris.
“In my almost 30 years of law enforce-
ment experience, I’ve never seen a site
more topical and reliable. IACP Net is
constantly updated. Where else can you
get a database of professionals to
interact with anytime?”

Thank you to everyone who
stopped by our booth at the

CALEA Summer Conference
and the FBI National Academy
Associates National Training
Conference. It was good to
meet with you.

Visit IACP Net representatives
at the IALEP Training
Conference in Sioux City,
Iowa, September 15 – 18;
and the 115th Annual IACP
Conference in San Diego,
California, booth #3911,
November 9 – 11. If you plan
to attend either of these
conferences, please stop by
and learn how IACP Net can
help with your responsibilities.

IACP Net
Conference
Update
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IACP Net Debuts
New Feature: Research Folders

IACP Net proudly debuts its newest
feature: Research Folders. Research

Folders provide a way to gather and
store research in one location.
Members can include IACP Net
documents, Internet links, and other
notes in one place. If a member is
interrupted or their research takes place
over time, Research Folders provide
quick and easy access to this informa-
tion at any time.

“It was a suggestion from our members,
asking for a way to save what they were
looking at in order to come back to it at
a later date,” said IACP Net Product and
Technology Manager Diane Waite.
“We’ve eliminated the need to write
down document numbers or remember
keyword search terms. Now you can
save the information, whether it is
policies, news, or funding opportuni-
ties, in the Research Folders and return
to it at any time.”

Members can create Research Folders
by topic or for specific projects, and
even have the option to share them
with others in their departments.

The Research Folders feature can be
accessed on IACP Net under the
Support heading on the gold toolbar.
To better understand how to use
Research Folders, take advantage of our
free phone training—call the toll-free
IACP Net hotline at 800.227.9640.

Congratulations to Ann Dinges,
Planning/Accreditation

Manager from the Elgin,
Illinois, Police Department.
She was randomly selected
from the 200 qualifiers in
IACP Net’s Quest-Response
Recognition Program. She will
receive up to $1,000 to reim-
burse travel expenses to attend
the IACP Conference in San
Diego, California, in November
2008, as well as a paid confer-
ence registration. Thanks to
everyone who participated and
for your ongoing support of
your peers.

Quest-
ResponseSM

Recognition
Program

Refer a Peer
If there is a new chief in your area, or another law enforcement professional looking
for information, have them contact Nancy Coughlin at 800.227.9640 or email
membership@login-inc.com. She can provide them with information about IACP Net
services and schedule a free demonstration. We appreciate your referrals!



“We’re not alone with the issue of
recruiting officers,” noted

Commander Matthew Reed of South
Windsor, Connecticut, Police Services.
“It’s a national law enforcement issue. Is
the best way to attract candidates really
to put an $1,800 ad in the newspaper?
IACP Net helped us shed light on this
common question.”

IACP Net Focuses the Choices You Make
The possibilities for attracting good
candidates in South Windsor (pop.
25,000) seemed endless—advertising
on college campuses, campaigning
nationally, and offering signing bonuses
were options. Instead of trying out
various alternatives—and wasting his
time and energy—Commander Reed
scoured IACP Net’s databases and
Quest-Response Service for the best
options available.

“Signing bonuses turned out to be an
interesting possibility,” recalled Reed.
“Normally if you presented the idea of a
$5,000 or $10,000 signing bonus to the
town council, they’d look at you like you
had three heads—we already offer a
competitive salary. IACP Net allowed us
to back up the idea with solid information
on the issue without leafing through years
of publications for articles. They were
all right there.”

The meeting didn’t result in the depart-
ment implementing a signing bonus, but
it did allow the latitude needed in the
bargaining unit agreement to increase
starting salaries for officers with experi-
ence. “It’s a first step,” said Reed.

IACP Net Keeps You
Current with Technology

Commander Reed also uses IACP Net
to stay current with new and existing
technologies. As a department that uses
TASER® products, South Windsor is
particularly vulnerable to controversy.
“Anytime there’s a new article about

TASER, I go to IACP Net and do a
search,” said Reed.

“IACP Net is a lens for viewing the
police world,” noted Reed, who is also
an attorney in Connecticut. “It’s impor-
tant for law enforcement administrators
to see the state of modern law enforce-
ment. If we are acting in a manner not
in accordance with modern policing
methods, then we could face legal
challenges—particularly if methods,
training, or equipment are such that an
officer or citizen is harmed.”

Reed’s IACP Net use moves beyond
the legal issues surrounding electronic
weapons. There are also always
technological upgrades to be made. For
example, the commander recently queried
the Quest-Response Service to find the
latest iteration of South Windsor’s digital
in-car recorder operating platform.
“I took the results to support services
and asked ‘do we have this platform?’
Without IACP Net, I would never have
known about the issue,” he said.

IACP Net Finds You Funding
At 43 sworn, South Windsor Police
Services has long outgrown its current,
25-year-old police facility. But with a
tight budget, Commander Reed needs
creative ways to finance police infrastruc-
ture in South Windsor. “When we’re
competing for tax dollars with other
projects, such as a new sewer treatment
plant in town, IACP Net comes in handy
for finding ways to pull in outside
funding,” said Reed. He is currently
exploring private and government grants,
financing as a 6320 corporation, and
other alternative funding mechanisms.

“IACP Net is becoming the standard
for law enforcement agencies for
product or policy research. That alone
is justification for keeping IACP Net
access in any department budget,” said
Commander Reed.

“IACP Net provides a clearinghouse of
worthwhile law enforcement informa-
tion,” said Reed. “Whether we are
researching a new policy, a labor issue,
or the implementation of new equip-
ment, IACP Net gives us a one-stop
shop for comprehensive information on
nearly any law enforcement issue.”

IACP Net Answers the Call:
Recruiting in South Windsor, Connecticut
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Join the Net!
IACP Net puts the experiences
of more than 1,600 law enforce-
ment agencies nationwide at
your fingertips. Annual member-
ships to IACP Net range from
$500 to $1,600, with special
pricing for departments with
under 10 sworn.To join IACP Net
or for more information, call

800.227.9640
www.iacpnet.com

LEPAS® is a registered service mark of LogIn, Inc. IACP NetSM and Quest-ResponseSM are service marks of Login,
Inc. All rights reserved. TASER® is a registered trademark of TASER International, Inc.

“IACP Net provides a clearing-

house of worthwhile law

enforcement information.”

— Commander Matthew Reed

South Windsor, Connecticut, Police Services






